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LEGISLATIVE
ADVOCACY 101




GEORGIA GENERAL ASSEMBLY

e Bicameral
— 56 Senators and 180 Representatives
— Lt. Gov. presides over Senate
— Speaker presides over House

e Citizen Legislators

e Biennial Session

* Meets for 40 Days, beginning 2"¢ Monday
in January

— Day 28 is Crossover Day

e Only legislation required to pass each year
is the state budget

— Governor—strong state
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HOW A BILL BECOMES A LAW
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State of Georgia Budget Cycl
BUDGET CYCLE el ey A

https://opb.georgia.gov/sites/opb.georgia.gov/files/imported/vgn/
images/portal/cit_1210/44/31/162982494ga_budget_cycle.pdf



https://opb.georgia.gov/sites/opb.georgia.gov/files/imported/vgn/images/portal/cit_1210/44/31/162982494ga_budget_cycle.pdf
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Budget Requaest Instructions Sent to Agencies: Agencies Preparse Budget Request:
I early summer, the Governar's Office of Planning hgencies prepare requests and get board approval
and Budget (0PB) sends guidelines to agencies for iif apphcable).
budpet requests,

BUCEET BLIGGET

REQUEET ' PECLUEST
Budget Requast Submitted: Budget Request Analyzed:
Apancies submit i reguests for curmant and The gowernor, OPB stalf, and agancy leaders
upcaming fiscal year to OPBE by September 1, review and assess cument and new

budget requests,

BLUDGET
PROPCSAL
Governor Finishes Budget: Budget Documenls Sent to the General Assembly:
By the end of the calendar year, the governor In January, within the first five days of the General
finalizas the budget proposals, Aszembly session, the governor presents

budget proposals.
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APPROPRIATIONS COMMITT

Legislative Appropriations Process: House Approves lts Budpget
The Appropriations commitiees in the Georgia The House votes on changes fo govemor's bndget
Housa of Representatives and Senate hold budget proposals, Passes its version to the Senate,

hearings for the current and upcoming ficsal year.

o - ® Gad
—
TN hhb

D — COMFERENCE COMMITTEE
Senate Approves Its Budget: Conference Committes Meets:
The Senate reviews the House-passed budget for The lieutenant governor and Speaker of the House
the current and upcoming fiscal years, can make appoint a conferance committes 1o negatiate a

changes, then votes on latest versaons. single version of the budget.
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Fimall Version Approved: Appropriations Bill Sent to Governor:

The House and the Senate aach wote 1o approve The governor has 40 days from the end of the

the final version. legislative session to sign the budget bl into law
and may veto specific parts of it

Source: Georgia Budget and Policy Institute 2016 Budget Primer
Pgs. 4-5
http://gbpi.org/wp-content/uploads/2015/08/Georgia-Budget-Primer-2016.pdf
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http://gbpi.org/wp-content/uploads/2015/08/Georgia-Budget-Primer-2016.pdf

EFFECTIVE ADVOCACY STRATEGIES

e Plan ahead

* Be honest and direct, concise

* Be passionate, persistent, polite, positive
* Personalize issues

e Show appreciation

 Seize opportunity

* Work both sides of the aisle




TIPS FOR COMMUNICATIONS WITH LEGISLATORS

* Phone Calls

— Likely will speak with an assistant, intern, or staffer who will relay your message
— ldentify yourself, organizational affiliation, and mention if you live in the legislator’s home district
— Explain why you’re calling and make your ask, have |-2 concise points to support your position
— Provide any local or personal examples of why it matters
— Thank the person for their time
e Email
— Convenient, but may be less effective because less personal, may be preferred method for some
— Put your position in the subject line (e.g., Please support HB__ )
— Form letters won’t have same weight as personalized ones
— One issue per letter
— State purpose in first paragraph
— Include personal stories, highlight specific examples that support your position, including local impact

— May request a response asking whether legislator will support your position




UNDER THE
GOLD DOME




ROW TO STAY INFORMED:

Barton Child Law and Policy Center at Emory Law Schools’ Newsletter and weekly Legislative
Updates

Voices for Georgia’s Children
— Georgia CALL “closed door” weekly meetings
— Legislative Updates

— Two-minute Take videos

Legislator newsletters

Georgia General Assembly page--www.legis.ga.gov




2018

e Today is Day |2; Crossover Day is Feb. 28; Sine Die is March 29th
e Second year of session
* Governor ending his second term

 Substantive Legislation
— HB 159 was introduced last year by Rep. Bert Reeves and would read comprehensively update the
adoptions code.

 HB 359

— SB 131 was introduced last year by Sen.Tilllery and would require a stay of adoption proceedings
until any appeal of the termination of parental rights order is concluded.

— HB 53 was introduced last year by Rep. Mary Margaret Oliver and would amend the Juvenile Code
relating to penal institutions to raise the age of criminal jurisdiction for juveniles from |7 to 18
years.

— DFCS’s priorities include CB 21 and legislative change to TPR statute
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The Senate passed its version of HB 159, the comprehensive update to the state's Adoption Code. The Senate's version makes certain changes to the House version and incorporates HB 359, which allows for the temporary transfer of caregiving authority for a child by a parent to certain relatives or an agent approved by a licensed child placing agency, nonprofit, or faith based organization, by power of attorney. That bill was vetoed by the Governor last year. The floor debate can be viewed here. The bill has been transmitted back to the House for agreement on the version.


http://r20.rs6.net/tn.jsp?f=001-WkLZY_5I1PCgXM4_wgDGNb7da7RK96fY2UgzNWQ8ki8hahsTI1YwW7ayaFcAUhgzbWKVwvQoDlUZQdWM0ghYymMtRKNJKkaLvbpbW_B332bFvKHX99jjK7OOStGhtW4WYuMV-Jq7Z1DHT-B8R8QAxGdpqggbNLG-yg-MTDKicb6UUNxr2NK4um68CCL9ciZDOrhwriYwVyGq8hPDWP02E-sH7cMaHCWq8ggZ34HBgI_Y2dIgJstgQ==&c=iVy4PPbdcBpNFRIQNYXPtimLRRVoXGTJoXpXJrS04gwJfgxu7Rb2ww==&ch=d9tWb9j1Tv4VwgV_Eyj-vb8uZtovnArWaViR2hmRMnhkGcfRb7NmZw==

FY 18 AMENDED BUDGET/SUPPLEMENTAL
BUDGET/LITTLE BUDGET

e $15.1 Million Added for out-of-home care for children in foster care (DFCS)

* All the Child Health amendments were regarding monies to serve children (0-21 years old)
with Autism as follows:

— $1.25 Million Added for Crisis Services (DBHDD)
— $2.27 Million Added to develop capacity for behavioral health services (DBHDD and DCH)

— $300,000 in existing funds for telehealth services (DBHDD) and three positions for behavioral
health services (DBHDD) plus one program coordinator (DCH) and one program support
coordinator position to provide behavioral health services (DPH)

— $1.1 Million allocated within the State Health Benefits Plan to reflect enroliment growth to match
Medicaid age requirements for the treatment of autism (DCH)
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The governor’s amended 2018 budget increases state revenues and spending by $307 million more than the original 2018 budget passed last year. General fund revenue collections for the first six months of the fiscal year show revenue growth of 4.1 percent, compared to the 2.3 percent assumed in the current plan. 


FY 19 BUDGET/BIG BUDGET

e Child Health regarding children (0-21 years old) with Autism:
— $5.9 Million Added for Cirisis Services (DBHDD)
— $948,000 Added to develop capacity for behavioral health services (DPH and DCH)

— $367,500 in existing funds for telehealth services (DBHDD) and three positions for behavioral health services
(DBHDD) plus one program coordinator (DCH) and one program support coordinator position to provide
behavioral health services (DPH)

— $2.2 Million allocated within the State Health Benefits Plan to reflect enrollment growth to match Medicaid age
requirements for the treatment of autism

* Regarding recommendations from the Commission on Children’s Mental Health:
— $79,000 Added to prevent opioid abuse by children and youth (DBHDD)
— $84,000 Added for one-time funds for crisis respite services (DBHDD)
— $10.32 Million Added for crisis services for children and youth (DBHDD)
— $4.29 Million Added for the Georgia Apex Program (GAP) for an additional |3 grants (DBHDD)
— $382,500 Added for telemedicine service (DBHDD)
— $1.1 Million Added for child/youth suicide prevention (DBHDD)
— $611,000 Added for high fidelity wraparound services training (DBHDD)

— $3.06 Million Added for supported employment and education assistance for an additional 500 young adults at the
rate of $6,120 per year (DBHDD)

— $2.26 Million Added for care coordinator positions to improve mental health outcomes for children in foster care
(DHS)
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The $26 billion state budget proposed by Gov. Deal for the 2019 fiscal year represents a $1.03 billion increase in total state spending over the 2018 budget. The budget is based on a very lean estimated growth rate of 3.7 percent in general funds over the current budget year. To put it in perspective, before and after the recession that started in 2007, Georgia experienced higher rates of revenue growth. Annual revenue growth averaged 6.3 percent from 2011 to 2017 and 8.4 percent from 2004 to 2007.

The proposed 2019 budget includes some worthwhile investments, including $23 million to implement health and foster care recommendations from the governor’s Commission on Children’s Mental Health. At the same time, much of the new spending simply covers the costs associated with naturally rising needs and expenses. About 87 percent of the new money in the 2019 budget pays for growing enrollment in Georgia’s public schools and universities, increased need in Medicaid, or the Teacher Retirement System.

While the proposed budget represents a high amount for Georgia in dollars, per-capita state spending is just below pre-recession levels. The cautious approach to the 2019 budget can be attributed in part to Georgia lawmakers’ high level of uncertainty due to several external factors. The yet-to-be-determined effects of the 2017 federal tax law, along with the lingering threat of federal cuts to vital services such as health care may swing Georgia’s budget outlook in unpredictable ways. State lawmakers might also decide to offer hundreds of millions of dollars in public subsidies to Amazon to persuade the company to choose Atlanta as the location for its second headquarters.  

A positive aspect of this year’s budget is its projection of $2.3 billion for the state’s Revenue Shortfall Reserve, or rainy day fund, which essentially acts as a collective savings account for Georgia to pay for core services in the event of an economic recession or unexpected emergency. Gov. Deal and state budget-writers deserve praise for rebuilding the savings account that now equals roughly 10 percent of general state revenues. Moving forward, lawmakers can consider redirecting their focus from setting aside money for the reserves to addressing persistent needs like K-12 schools and access to child care, college, and health coverage.



FY 19 BUDGET CONTINUED

e $15.1 Million Added for growth in Out-of-Home Care for children in foster care (DHYS)
e $7.46 Million Added for a $2.50 per day increase for relative foster care rates (DHS)

e $2.67 Million Added for a $2.50 increase for child placement agency (CPA) foster parent per diem
rates (DHS)

e $2.43 Million Added to increase child caring institution (CCI) per diem rates by 2.5% (DHS)
e $1.17 Million Added to increase child placement agency (CPA) administrative costs by 2.5% (DHY)

* The following additions are for accountability courts in the state (GBI/CJCC). Accountability courts
can make families stronger since, by design, they approach justice by attempting to address the root
behavioral cause of an offense. Georgia has increased the number and type of accountability courts
drastically under the Deal administration. This year is no exception:

— $2.12 Million Added to expand 53 existing courts and to create three new adult felony drug courts

— $1.06 Million Added to expand 28 existing courts and to create three new mental health courts

— $741,000 Added to expand |8 existing courts and to create three new family dependency treatment courts
— $514,000 Added to expand |5 existing courts and to create two new veterans' courts

— $475,000 Added to expand 21 existing courts and to create two new DUI accountability courts




Georgia CASA Growth Plan
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GEORGIA CASA LEGISLATIVE STRATEGY

* We will not be actively seeking a funding increase for FY 19.

* For the coming year, we have been and will continue to build relationships with
legislators both in the district and in Atlanta throughout the session:

— Thanking legislators for their continuous support of CASA in Georgia and sharing progress and
growth

— Engaging legislators in discussions around key issues in child welfare
— Serving as a sounding board and resource on welfare issues as the session progresses
— Providing joint opportunities to recruit and engage constituents in supporting youth in care

— Asking legislators to become CASA ambassadors in the community by sharing local CASA
information with constituents and attending local CASA events

— Inviting legislators to participate in a listening session or to observe CASA in action in court

— Laying the groundwork for needs and support for FY 2020.
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As the economy has recovered over the past four sessions, CASA in Georgia’s allocation has nearly doubled from $1.7 million to $3.37 million.  

Investment largely attributed to personal knowledge of the need for and impact CASA volunteer advocacy brings—resulting from local and state relationships and engagement—as well as a shared commitment to improving outcomes for children in care

We have also increased VOCA funding, and the infusion of staffing dollars has resulted in increased capacity for the majority of CASA affiliates to adequately support their current volunteer bases.  

CASA’s ability to assess the current landscape, considering both staffing capacity and available funding sources, allows us to be prudent stewards of state funding. By having the foresight and ability to forego the entire network’s time-intensive effort of securing support for a legislative increase, our time and focus can be fully directed to the implementation and use of the additional dollars already allocated and received.  

Each consecutive ask provides opportunities to engage and build relationships, but also raises the bar and sets expectations for continued and demonstrated success.  We have the opportunity to maximize our results of increasing children served through heightened expansion and recruitment and also emphasize the consistency and quality of our advocacy so that when we present the next ask, we can proudly share our successes from their investment. 



MESSAGING

o CASA advocacy is essential to abused and neglected children in Georgia.

Every abused and neglected child needs the individualized attention and sense of urgency that a
CASA volunteer brings in promoting a child’s safety, permanency, and well-being

Studies have consistently shown that a child with a CASA is more likely to find a safe, permanent
home; half as likely to re-enter foster care;and less likely to languish in long-term foster care

CASA volunteers provide consistency and continuity for a child involved in the child welfare system
and help to connect information among DFCS staff, foster placements, providers, schools and many
other stakeholders

CASA program helps to maximize community resources and support by involving community
volunteers in supporting juvenile courts and children/families in foster care, resulting in additional
resources, expertise and connections for children, families and services

e CASAs advocate for approximately 50-55% of children in foster care

e GA CASA has a statewide 3 year growth plan to dramatically increase the number of
foster children with a CASA by 30%




BUDGET MESSAGING

e State funding supports the recruitment, screening and training of CASA by
providing | staff to supervise 30 volunteers

e CASA network’s current operating budget is approximately $13 million,
including state appropriations of $3.37 million

e CASA is an exemplary public-private partnership that demonstrates a 75 to |
return on investment

— State funding represents approximately 20-25% of the program’s annual budget
in GA

 Past increases have provided significant investment in network expansion

— Funding enables CASA programs to recruit, screen, and train additional
community volunteers, provide volunteers with access to experienced and
knowledgeable staff, and provide volunteer advocacy for additional children in
the state’s custody




FOR CAPITOL DAY:

 Share your CASA story
* Express appreciation for ongoing support

* Bring attention to needs of children in foster care in your

community

e Engage legislators in the CASA movement




CASA DAY AT
THE CAPITOL




CASA DAY AT THE CAPITOL

i 4 +2018~ For more details and to register, visit:

CASA DAY https://www.gacasa.org/casa-day-capitol-20 18/

AT THE CAPITOL
Wednesday » February ld4th= 9:30am

Goorgia Ralinoad Freight Depot, The: Freight Foom
55 Harus Luther Elng Jr. Drbs SE. fooves foes capn] Flyer

Schedule of Events
Directions and maps

Packet Contents
Paging slips
Legislator contact info
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PARKING

* Depot Lot -pay with exact cash or credit @ station-closest to the Capitol
e Underground Decks-pay with cash or credit

e Memorial Dr. Lots-pay w/ exact cash or credit-know license tag #

e Pete Hackney Garage-convenient to Floyd Building, $5 pay on entry

e MARTA: Georgia State E-| on the Blue Line.Trains every |5 minutes. Station at Floyd Building.

* Allow ample time!!!

* http://www.atlantadowntown.com/guide/getting-around/parking



http://www.atlantadowntown.com/guide/getting-around/parking
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Point out Floyd Building, LOB


SECURITY

* Bring your driver’s license or state-issued photo ID.
* You will be required to show it at the Capitol.

* Metal detectors located at the Capitol.




1°" AND 2N° FLOOR MAPS

Second Floor
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Restrooms, entraces


3RP AND 4™ FLOOR MAPS

Georgia State Capitol
Office Map




SCHEDULE

Beginning at 8:45 am--Coffee and pastries in the Depot

9:30--Program begins
— Nyeelah Innis, EmpowerMEnt representative

— Wendi Clifton, Legislative Briefing

[10:00 Privileged Resolutions]
— Rep. Ballinger

— Sen. Gooch

| 1:00--Group photo

| 1:00--1 1:45--*Capitol Visit
Luncheon--11:45-1 pm
|:00—Capitol Visit
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House Privileged Resolution 


*CAPITOL VISIT

Observe from Gallery (4% floor):

— Have been known to be strict with the use of phones, Ipads, cameras, etc.

— No drinks.

*Page your legislator (3" floor)

Stop by legislative office.

Tour the capitol.

Afternoon: attend a committee hearing
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Program selected chamber, maybe based on relationship with specific legislator….  



*PAGING

* Know your legislators in advance.

Complete the paging slips before you get to the ropes on the 3™ floor.
— Luncheon reminder

— Come out to speak

Proceed to page desk.

Remember what your Page looks like.




LEGISLATIVE APPOINTMENTS

e Make in advance

e Stop by office and talk to Aide

LEAVE BEHINDS

e Smores
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Early morning, between 11 and 11:30, afternoon



LUNCHEON

| 1:45-1,The Depot

e Make sure someone is there the entire time.

— Go through the buffet in shifts.

Cheer for all legislators.

Come greet your legislator. Fix their lunch. Make room at the table.

There will be set seating for programs situated geographically close to be near each other to
accommodate shared representatives and senators.




2017 DAY AT THE CAPITOL




KNOW BEFORE YOU GO:

* |Invite your legislators.

— If you haven’t already done so, do! (sample language on website)

— If you haven’t heard back, send a reminder.

* Who is my legislator?

— Find your district number and use the charts.

— Or, enter your street address online at http://votesmart.org/

* Prepare your volunteers.

— Have a call in advance for those attending

— Provide info about all legislators in your program’s service area

* Photo, biographical info, committees, relevant sponsored legislation



http://votesmart.org/

SEE YOU ON VALENTINE'S DAY!

* Don’t forget:
—Know your legislators
—Wear a pop of red!
—Allow plenty of time for travel

—Bring your smart phone and use #GACASADayatCap

4

—Have fun!




THANK YOU



mailto:atyner@gacasa.org
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